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Project Background
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The Parking Action Plan Recommendations take into consideration

Stakeholder Engagement
• Project Kick-off meeting with City staff –

September 27, 2018
• MainStreet Oceanside Meet & Greet –

November 6, 2018
• Community Parking Discussions

• November 14, 2018
• December 12, 2018
• January 16, 2019
• March 6, 2019

Online Resident and Downtown Business Owner 
Parking Survey

• December 13, 2018 – January 18, 2019
• Downtown business survey – 15 total 

responses
• Resident survey – 223 total responses

Previous Studies 
• Downtown Oceanside Master Parking and Traffic 

Plan – 1987
• Downtown Core Parking Use Analysis Report – 2009
• 9 Block Master Plan
• Bicycle Master Plan – 2008, 2017

On-site Operational Audits
Occupancy Count Study 

• Round 1 - July 12 & 14, 2018
• Round 2 – October 25 & 27, 2018



Parking Demand Management
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Current Rates
Parking Facility Rate
On-street $1.50 per hour, 4-hour max, 6:00 a.m. - 6:00 p.m.

$5.00 – 8.00 a.m.-6:00 p.m.
$2.00 – 6:00 p.m.-8:00 a.m.
$7.00 - All Day
$2.00 – 6:00 a.m.-lot closure:
Closures: 8:00 p.m. Sept – May, 10:00 p.m. May – Sept

Lots 24 & 24 B $5.00 - All Day
$5.00 – 4:00 a.m.-7:59 p.m.
$20.00 – 8:00 p.m.-3:59 a.m.
$2.00 – 6:00 a.m.-lot closure:
Closures: 8:00 p.m. Sept - May, 10:00 p.m. May - Sept
$3.00 per hour, $10.00 All Day – 6:00 a.m.-11:00 p.m. Sept - May
$4.00 per hour, $15.00 All Day – 6:00 a.m.-11:00 p.m. May - Sept

Lot 20

Lot 21 North End, Mid 
Section, South End & Lot 22

Lot 26

Lot 27 A&B, C&D

Lots 28, 29, 30, 31



Parking Demand Management
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Recommendations
• Upgrade existing paid parking technology
• Consider installing paid parking technology in downtown facilities
• Implement mobile payment
• 80% occupancy target
• Peak vs. non-peak periods
• Use of smart meters in highest demand locations
• No reparking rule
• Expand EV charging 



 

Parking Demand Management
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Proposed 
Parking Zones

Recommended Rate Models

Season Zone Hourly Rates
1 $2.50
2 $1.50
3 $1.00
1 $1.50
2 $1.00
3 $0.50

On-Street

Peak (May 15 - September 15)

Non Peak (September 16 - May 14)

Season Zone Hourly Rates All Day
1 $4.00 $15.00
2 $1.00 $5.00
3 $1.00 $5.00
1 $3.00 $10.00
2 $0.50 $3.00
3 $0.50 $3.00

Off-Street

Peak (May 15 - September 15)

Non Peak (September 16 - May 14)



Enforcement
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Current Program Specifics
• 9 Full Time & 2 Part Time/Seasonal
• 5:00 a.m. to 9:30 p.m.
• 7 days per week
• $58.00 to $338.00 fine amount
• Citation management: Data Ticket

Recommendations
• Increase enforcement staff

• 3 to 4 additional full-time officers
• 1 or 2 additional part time/seasonal officers
• Strengthened management structure with 

dedicated staffing commitments 
• Outsourcing
• License plate recognition (LPR) technology
• Meter bagging/temporary signage
• VMS Phase 2 enforcement trial
• Windshield immobilization device



Staffing
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City of Santa Cruz 
Parking Organizational Chart



Meter Maintenance and Revenue Collections
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Recommendations
• Work with IPS to establish maintenance response protocol
• Upgrade existing paid parking technology
• Consider installing paid parking technology in downtown facilities
• Electronic locks
• Organize meter monies based on routes

• Ongoing trend analysis 
• Cross-training
• Purchase additional pay station coin and cash containers to do a swap-

out during collections
• Outsource revenue collections
• Dedicated staffing resources to support meter maintenance, meter 

collections, and analysis

Current Program Specifics
• IPS Meters: Approximately 50 (30 are blocked off for construction)
• POM Meters: 479 (20 are blocked off for construction)
• VenTek Pay Stations: 20 (14 in the lots near the beach)



Employee Permit Parking
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Recommendations
• Establish an affordable employee permit program

• Digital, license plate-based permit
• Automated permit management system

• Establish remote employee permit parking locations

 



Beach Area Residential Permit Parking
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Recommended Escalating Permit Rate Structure

Current Program Specifics
• $10.00 per year and valid for 3 years for home-owners

• 1 permit per vehicle owned
• $10.00 per year and valid for 1 year for renters

• 1 permit per vehicle owned
• Maximum of 2 guest permits per eligible residence
• Eligible residents must be located on a street with metered parking or between Tyson and Wisconsin 

Streets where adequate off-street parking does not exist
Recommendations

• Consider adopting escalating rate schedule
• Limit permit purchases to a maximum of one year
• Digital, license plate-based permits

• Automated permit management system

 

Permit #1 $10.00 
Permit #2 $20.00 
Permit #3 $100.00 



Annual Beach Area Permit Parking
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Current Program
• $100.00 per year for residents and $200.00 for non-residents
• Two types of permits offered: 

• Transferable hanging permit 
• Permanent decal

• Permit is accepted at any paid parking beach and harbor municipal parking facility within the City of 
Oceanside

Recommendations
• Digital, license plate-based permits

• Automated permit management system (consider utilizing potential mobile payment vendor)



Special Events
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Recommendations
• Paid event parking – such as Dia de Los Muertos and 

Scholastic Surf Contest
• Program flat rate on POM and IPS meters and VenTek Pay 

Stations
• Establish criteria for when the rate would apply

• Promote alternative modes of transportation
• Rideshare 

• Geofencing (Define pick-up and drop-off locations)
• Bike valet
• FordX



Parking Benefit District
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Revenue Allocation Percent
Operating Costs
• Equipment
• Personnel
• Ongoing maintenance and upkeep

35%

Parking Program Improvement
• Technology
• Parking supply
• Wayfinding
• Safety/security

40%

Transit Alternative Programs/ Discretionary
• Shuttle service
• Bike share
• Based upon Council approval

25%

Sample Revenue Distribution Schedule
Current Parking Revenue Fund

• Meter revenue
• Permit sales

Recommendations
• Explore possibility of creating new 

Parking Benefit District
• Invest in alternative modes of 

transportation 
• Parking and pedestrian 

improvements
• Signage
• Technology
• Bike parking facilities



Transportation Demand Management
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Recommendations
• Secure bike parking for the public
• Expand bike lockers throughout downtown within parking 

facilities 
• Proactively prepare for docked and dockless bike share and e-

scooter programs
• Implement a shuttle program, such as The Free Ride or FRAN

• FordX pilot will begin soon
• Consider carpooling incentives 

Current Program Specifics
• North County Transit District

• The Coaster 
• Breeze 
• Sprinter 

• Greyhound bus service 
• Los Angeles Metro Metrolink 
• Amtrak service
• Class I and III bike facilities



Shared Parking
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Establish a framework
• Term and extension: Evaluate return on 

investment and ensure terms that allow for 
potential redevelopment. 

• Use of Facilities: Establish available hours, 
number of spaces, time limitations and ensure 
base user will retain use at the end of the 
sharing period. 

• Maintenance: Evaluate the added cost of 
maintenance and operation. 

• Operations: Consider revenue collection 
operations (when applicable) and needed 
signage.  

• Utilities and Taxes: Determine the responsible 
parties and any cost sharing agreements. 

• Signage: Consistency with City signage can 
improve the public experience.

• Enforcement/Security: Determine who handles 
enforcement and towing. 

Potential Locations:

• Insurance and Indemnification: Consider litigation 
with any cost sharing. 

• Termination

 



Lot 23
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• 350 public parking spaces
• 1 multi-space pay station on each level 
• Anticipated opening – soon 

Recommendations
• Implement paid parking solution (license plate based)
• Introduce an hourly rate structure with seasonal pricing

• Peak Season: $4.00 per hour, $15.00 All Day
• Non-Peak Season: $3.00 per hour, $10.00 All Day

 



Wayfinding and Parking Guidance
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Santa Monica 
Wayfinding Sign

Google Maps 
Parking Data

• Expand parking and pedestrian signage
• Occupancy counting technology

• Provide data to various outlets using APIs
• Expand VMS occupancy counting program

• Automated parking guidance systems
• Google Maps and Waze

Oceanside
Parking Lot Signage

Oceanside
Wayfinding Sign



Education and Outreach
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Seattle DOT: Sacramento:

Portland Parking Kitty:

Parking/Access Resource Committee



Education and Outreach
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Contact
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Julie Dixon
info@dixonresourcesunlimited.com

mailto:julie@dixonresourcesunlimited.com

